Precinct 1 Transportation Task Force

August 18 2011

PROJECT STATUS UPDATES

FM 2181

Lake Lewisville Bridge & FM 720
FM 2499,Section 4

FM 2499,Section 5

FM 720(North/South)

FM 423 Frisco

US 377 Pilot Point

FM 455

Lakeview Drive

Cowling Road

Mayhill Road

Witt Road Bridge

Krugervillei Various City Streets
Lake Sharon Extension
Parkridge South

Keaton Road

North Texas Boulevard

IH-35E Ultimate
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FM 2181

CSJ: 205402-015 205402-015 205402-016

Limits (From): Lillian Miller Lillian Miller Hickory Creek
(To): IH-35E Hickory Creek IH-35E

Jurisdiction: Denton, Corinth Denton Corinth

Project Description: Widen from twelane tosix-lane divided roadway

Firm: Huitt-Zollars Key Contact: David Nufer, Jeremy Doneghue

Schematic Approved: December 15, 2005 Public Hearing: November 2006

FONSI: January 28, 2008 100% Plans Submission:] Septembe2011

ROW Acquisition Begins E/W Section: | November 2009 N/S Section: January 2011

Utility Relocation E/W Section: * N/S Section: *

DCIS Let Date E/W Section: January 2012 N/S Section: *
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Current Activities

1

ROW: TxDOT has retained three firms to acquire the E/W portion oREBIL. They areAAG for parcels

1-51 (100% completg, 122 (29A &29B will be acquired by TXDOTBRWS for parcels 52100 L00%

completd; and PAS for parcels 1a148 (L00% complete). TXDOT has retained MACTEC to acquire the

N/S portion of FM 218158% completd. ROW status reportsilvbe provided to stakeholders

PS&E: The project has been divided into two construction packages. The North/South Segment will consist
of the construction from Lillian Miller to the City of Denton/Corinth City limits. The East/West Segment

will extend from the City of Denton/Corinth citynits to IH-35E. East/West FM 2181 will let first, and
North/South FM 2181 will lag slightly behind East/West FM 218ubmission date was changed to federal
rule to add 14oot outside lane for bikes.

Utilities: TXDOT contracted with Halff Associates toordinate utility relocationThe North/South section

has limited SUE work done along the Summit Oaks Subdivision. Records for the existing utilities are being
compiled. A field checks is planned for the week of August 22. The East/West secitpcadildination is

in progress. A topographic survey of the water line appurtenances and sanitary sewer manholes has been
done. The City of Corinth and Oncor Electric are complete with their utility relocation designs, but the
agreements have not beereexted

See attached report from Hu#ollars.



PROGRESS REPORT

FM 2181

DENTON COUNTY
August 2011

ROUTE STUDIES
Revised Schematic was approved by TxDOT on July 27, 2006.
Outstanding Issues: None

ENVIRONMENTAL ASSESSMENT
The FONSI was issued on Janua8y 2008 and delivered to the TxDOT Denton area office the
week of February 10, 2008.
Outstanding Issues: None

RIGHT OF WAY MAPPING
Outstanding Issues: Right of Way Appraisal Process.
ROW Acquisition is progressing well on the E&gest Section of the Pject and is now
underway for the Nort##south Section of the Project.
Property 15 has been divided between two owners. ROW documents are being updated to
reflect this change.
Parcel 37 is being updated to reflect the deletion of the ROW requirements.
Revised ROW takes along Summit Oaks subdivision to remove impact to sewer lift station and
minimize impacts to subdivision HOA retaining wall. Parcels3@are being revised to show
no ROW takes.
Huitt-Zollars prepared and submitted revisions to ROW P&woelmentation to address
recent changes in ownership on several parcels.

FIELD SURVEYING AND PHOTOGRAMMETRY
Outstanding Issues: Survey being scoped to ti2B8D south project and FER¥H99 north
project to FM2181 project. Additional survey has been stopeetermine limits of
temporary construction easements required to construct retaining wall at Summit Oaks
Subdivision.
Additional survey has been scoped to account for recent developments along the corridor.

ROADWAY, DRAINAGE, SIGNING, MARKING, SIGNAL, AND TRAFFIC CONTROL DESIGN
Huitt Zollars is preparing plans for a safety review meeting on the traffic control plans.
Huitt-Zollars is preparing Hydrdigc Reports for both the Edsest and NorthSouth Projects.
Huitt-Zollars is completing all TxDO forms required for PS&E submission packages to
district and bridge section for completion of the plan review process.

Huitt-Zollars is continuing to prepare 90% PS&E plans for N@tluth Section of the project.
Ongoing coordination meetings are beinggdheith TxDOT, Lake Cities Municipal Utility
Authority, Halff Associates, City of Denton, and ITS to expedite the resolution of any PS&E
challenges.

Ongoing coordination with the City of Denton on new signal installations and upgrades within
the project Imits.

Huitt Zollars has incorporated the connection at #9 into the FM2181 plans and will

survey and tie to the ongoing construction south ofZ2/g1

Develop wall plans and revise grading adjacent to Summit Oaks subdivision.



Huitt-Zollars is coordintang with Teague Nall and Perkins to accommodate in the FM 2181
design plans improvements to Parkridge south of FM 2181.
Huitt-Zollars is coordinating with Brian Burke, P.E. to accommodate realignment of Crawford
Road to be directly across from Oakmontveri
Huitt Zollars is rewsing plans to accommodate a-fbbt outside lanes for shared use with
bicyclists per recent federal policy statement on Bicycle and Pedesgtcemmmodations
Regulations and Recommendations as directed in TXDOT Memorandum datd23aP011.
Outstanding Issues: Geotechnical requirements for retaining wall design.
ROW Parcels with change in ownership since the ROW documentation
was performed.
New signals being warranted at several intersections within project
limits.
Coordinatirg with TXDOT on replacing screen walls for Corinthian
Palisades Subdivision in EdsWest Project.
Huitt Zollars is working with TxDOT to obtain a Design Waiver for
elimination of median curb offsets.



Lake Lewisville Bridge & FM 720

CSJ: 156701-029
Limits (From): Eldorado Parkway
(To): FM 423

Ext. Const. Cost:

$54,321,262.70

Construct a siane divided urban roadway from Eldorado Parkway to FM 423

Description:
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Current Activities

1 FM 720 was let foconstruction in July 2010. The low bid was $54,321,262.70, submitted by J.D.
Abrams. There will be 566 contract days and 30 months of barricades.
1 The Eldorado Speed Study is complete, and distribution has been made to Little EIm, Lake Dallas,

Denton Couty, and NTTA.
1 Lake Dallas has implemented new speed limits. On June 15, 2011, the NTTA Board of Directors

approved raising the speed limit on the toll bridge to 50 mph. On June 21, lvan Langford
confirmed Little EI mo6s fterthe county raises the speedlimitin thee i r

county ction. A public hearingwill be held onSeptember 62011, at 9:00 a.m. at the Denton
County Courthouse.

See attachemheeting minutes regardingility coordination.

See attached TxDOT report.
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UTILITY COORIATION UPDATE NOTES
August18, 2011
(See utility coordination meeting minutes next page)

CoServ:They are finished on the wesnhd until Suddenlink moves; Suddenlink is currently still on
CoServ poles.

Grande Comm:Completion date pustéd back to September 1; relocations are around 80% complete

Suddenlink: They are in conflict and still utilizing CoServ poles; they are currently working on permits
with TXxDOT.

AT&T: The end of July completion date was for the west side only; the relocatiorer@nad70%
complete now with the east portion to be completed as mentioned in December 2011. Thes is
largest portion of the utility relocations.

Little EIm: AT&T was in the way, bthiey should now be finished byugust26.

Atmos Energy: They have to make some revisions to their permits and resubmit to TxDOT.



TxDot & City of Little Elm Weekly Utility Meeting
Tuesday, July 19, 2011

[ Coserv (Electrical)}

a
b.

C.

d.

Completion Date: End of July

% Complete — 95%

The above completion date 13 only for the new lines and poles to be installed.
The completion date does not include the removal of the old poles.

Coserv 15 currently in the process of tving up some loose ends on the east side
of the project.

II. Coserv{Gas)— Work Completad

III. Grande Cotmm.

B0 oo

Completion Date: 17 Week of August 2011

% Complete: 60%

Grande did not attend meeting.

Grande has all of the pull strings up on the new poles and is ready to start
pulling their fiber cable. The fiber cable 13 currently on order and Grande 1s
not sure when they will recerve it.

Grande 1s 1n the process of completing two bores on the east end of the
project.

IV. Sudden Link
a. Completion Date: Not Available
b. Sudden Link did not attend the meeting.
c. Sudden Link turned in a permit to TxDOT.
d. Sudden Link also has to obtam permuits form the Citv of Little Elm and the

V. AT&T

USACE.

Completion Date: Part A — End of July 2011

Part B — End of September 2011 Changed End of Dec. 2011
Part A extends from the beginning of the project on the West end to Lewis Dr.
Part B extends from Lewis Dr. till the end of the project on the East end.
%e Complete: 20% - For the whole job.
The entire conduit on the east side of the project 13 in place except for the
boring under Hart E.d. The boring under Hart Rd. will be installed once the
new city sewer system 1s i place and functional.
On the west side of the project they expect to be completad by the completion
date.

Precinct 1Project Report August 2011



e. AT&T is currently moving along with the splicing on the west end of the
project.

VI City of Little Elm (Sanitary Sewer)
a. Completion Date: End of July 2011
b. The contractor 1s in the process of making the final connections.
c. They are expecting to finish on time.

VIL. City of Little Elm (Water) — Work Completed
VIII. Atmos Energy

a. Completion Date — Not Sure.

b. The line that is to be mstalled runs form Hart Road to the east and ends about
100" from Witt Road. At Castle nidge Road the lines crosses FM 720 from the
North to the South.

c. The new line will be located just inside the ROW lines.

d. As soon as Atmos recetves their permit from TxDOT they are ready to go and
the duration of the project 1s expected to last 45 to 60 days.

IX. TxDOT

3. ID. Abrams



TxDOT Monthly Project Report for Precinct 1 Task Force
Date of report: August 3, 2011

Report prepared by: Tim Massey

Project: STP 2010(982)MM, Etc.

Control: 1567%01-029, Etc.

Highway: FM 720

Limits: From: West of Garza Lane
To: West of FM 423

Contractor:.J.D. Abrams, L.P.

TxDOT Project manager: Tim Massey Phone: (9720431
Contractords Superintendent: -0B25i an Barton

Date Work Began: July 14, 2011
Anticipated Completion Date: January 2014

Current Activities:

Current activities include: Awaiting utility relocation. Abrams continues to prepare work area at
Lake Lewisville Bridge. Drilling shafts for Lake Lewisville Bridgpegan orAugust 15 2011

Narrative Descripti on: Poeppind wosktareariar hake Llewisvilde dtidgev 1 t i
construction. Awaiting utility relocation

Narrative Description of activities planned for next month: Awaiting utility relocation
Traffic issues None
Plans for changes in traffic patterns: No
Item(s) of work currently controlling project completion: n/a
Other items of significance:
1) SuddenlinkCommunications has not relocated their lines and will not respond or attend utility
meetings.
2) Atmos Gas is renegotiating their utility agreement with TxDOT.

3) Grande is in the process of moving their utility lines, but behind schedule.
4) AT&T is in the proces of moving their utility lines, but behind schedule.



FM 249971 Section 4

CSJ: 2681-01-009 Public Hearing: July 31 & October 4, 2003
Limits (From): FM 407 FONSI: June 2005
(To): FM 2181 100% Plans: November 2006
Length: 4.7 miles Let Date: November 2007
Est. Const. Cost: $45 million Open to Traffic: October 2010

Description:

Construct to foutane divided urban
roadway

Construction Complete:

October2011

Copper.Canyon

O
Farmto Market 2499 h hland Village, TX 75077

nville

o Double Oak

Current Status:

1 Denton County and the communities along FM 249®sted a Ribbon Cutting Ceremony on

Saturday, October 30, 2010.

1 TxDOT authorized the signal at FM 2181 and will be maintaining it. The sigasihstalled

and was fully functional on November 4, 2010.

1 CoServ received payment for the signal installation and sent out a crew on February 24, 2011,

to connect the signal circuits.

1 The project completion date has been delayed somewhat due to lack of rain; landscaping cannot
be completed until rain commences g@fahting season begins on September 15, 2011.

1 See Attached Construction Status Report from TxDOT.
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TxDOT Monthly Project Report for Precin&tTask Force
Date of report: August 8, 2011
Report prepared by:Mark Wiley

Project: NH2008(040)
Control: 2681-01-009
Highway: FM 2499
Limits: From: FM 407

To: FM 2181
Contractor: Ed Bell Construction Company
TxDOT Project Manager: Mark Wiley Phone: (214)032%
Date Work Began: June 162008

Anticipated Completion Date: October 2011

Current Activities:  Striping crosswalks remains to be completed.

Narrative Descri pt i onProgeétcldaraugdnd pacimlistitedns. act i vi t 1 ¢
Narrative Description of activities planned for next month: Punch list items.

Traffic issues: FM 2499 is open to traffic. Periodic lane closures will remain to complete construction.
Plans for changes in traffic patterns:N/A

Item(s) of work currently controlling project completion: Punchlist items

Other items of significance: N/A



FM 24997 Section 5

CSJ:

268101-012 EA Complete for TXDOT review: | March 2004

Limits (From): FM 2181 EA and Schematic submitted: June 2004

(To): IH-35E Clearance for Public Involvement: | October 16, 2007

Length:

2.97 miles Public Hearing: January 17, 2008

Est. Const. Cost: $30.4million FONSI: November 3, 2010

Description:

100% PS&E: September 2011

Construct sidane divided urban

. *
roadway ROW Complete:

Utilities Relocated *

Firm:

Halff Associates Project Tracker Let Date: *

Key Contact: Mike Romanowski Construction complete: *
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Current Activity :

1

1

1

ENV: This project will require nomegulatory mitigation and ongoing coordination. After
approval of the EAHalff will publish a Notice of Availability (NOA).

PS&E: 100% interim plans for walls, TCP, drainage, signage, striping, and signals were
submitted to TXDOT on August 5, 2011.

ROW: ROW and easement parcels have been reduced in size and deleted wdiele \pitls
some minor design modifications. The total numbgrastels has been reduced fromt331,
which includes ROW and drainage easemeR©OW acquisition has not yet begun. Land value
has been determined, and acquisition should begin in thdéavexnonths.

Denton County is proceeding with a TIP modification to shift Rafi#Vay acquisition to
Regional Toll Revenue Initiative. The approval of the modification is anticipated by May 2011.
The City of Denton will expose W&S line€0% of the $JE test holes are completed and
surveyed. A utility coordination meeting was held at the Area office on July 26, 2011

Some ongoing coordination with developers in the corridor is needed.




FM 720 North/South

CSJ: 1567+01-025 Complete Draft CE: March 2006
Limits (From): US 380 Schematic Approved: October 2007
(To): Garza Lane Public Hearing: August 2011
Est. Const. Cost: $33,000,000 FONSI: November 2011
Project Widen twolane rural roadway to six | 100% PS&E: August 2012
Description: lane divided urban ROW Acquisition Complete: May 2013
Firm: TxDOT Utility Relocation Begins: February 2013
Key Contact: Mike Hainline Anticipated Let Date: February2013
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o Shady Shores

Current Activities

T See attached TxDOT status report.
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FM 720: From Eldorado Pkwy To US 380

ﬁ:ﬁ:gg?tr:tion CSJ 1567-01-025

Denton County

PROJECT STATUS AS OF Thursday, August 18, 2011:

COMPLETED MILESTONES

2> > I D > 3>

Original Schematic Approved - August 8, 2007
Completed 30% PS&E 1 April 29, 2009

Original 60% PS&E Completed i May 28, 2010
Revised Schematic approved i November 4, 2010
Revised ROW Map approved: March 21, 2011
Environmental Assessment approved: July 5, 2011.

FUTURE MILESTONES

T I I I I

Public Hearing: August 25, 2011

Environmental Clearance: November 2011

60% PS&E revisions complete: March 2012.

100% PS&E complete: August 2012.

Estimated Letting Date: February 2013 based on current Env clearance and
ROW acquisition time lines.

SCHEMATIC AND ENVIRONMENTAL

A

Revised schematic incorporating new alignment (avoid AT&T Central Office)
approved on November 4, 2010.

A Environmental Assessment (EA) approved: July 5, 2011

Ve

A Remaining Environmental Schedule:

Public Hearing: August 25, 2011
Public Comment period, address comments, submit public hearing packet for

review: Sept-Oct 2011

Environmental Clearance expected: November 2011

DESIGN

> >

> >

>

PS&E: currently 58 % complete
60% PS&E revisions (address realignment of FM 720 to avoid impacts to AT&T
Central Office facilities) - estimate completion by March 2012
100% PS&E i estimate completion by August 2012
Items remaining for 60% PS&E:

Plan/Profile revisions

Storm Sewer revisions
Additional items remaining for 100% PS&E:

Summaries

TCP

Drainage Computation Sheets

Miscellaneous Roadway and Drainage Details



Signing & Pavement Markings

Signal Plans

SW3P Sheets

BMP Sheets

General Notes, Specifications, Contract Time Determination, etc.

ROW

A ROW Mapping 7 Original ROW map completed March 31, 2010. ROW Div
accepted on May 24, 2010.

A ROW Map revisions noted below. Work Authorization started on January 3, 2011,
delivery to District by March 2011, ROW Division approved revised ROW map on
March 21, 2011.

1) Parallel Drainage 1 Revise one parcel

2) Schematic revision to avoid impacts to AT&T facility T Revise 7 parcels,
remove 1 parcel (AT&T).

A Estimate ROW acquisition complete by May 2013 based on current Env
clearance.

UTI,LITIES
A WA for Subsurface Utility Engineering (SUE) signed with CardnoTBE. Notice to
Proceed issued on April 19, 2010. SUE delivered to District on July 29, 2010.

A AT&T, TXDOT, City of Little EIm officials met on 6-21-2010 to discuss project
impacts to AT&T facility near station 61+00. Issues: 1) proposed FM 720
pavement section conflicts with major underground vault currently on AT&T
property;2) proposed ROW |l ine is apmofAl&T mately 1
building leaving little to no room to relocate vault. Revised schematic
incorporating new alignment (avoid AT&T Central Office) submitted to Austin
office on October 28, 2010, approved on November 4, 2010.

A Utility Relocations i Projected to begin by February 2013 based on Env
clearance and ROW acquisition time lines.




FM 423: North and Middle Sections

131502-009 December 2010
Stewart Creek Road January 2012
US 380 July 2011

6.91 miles February 2012
To be determined September 2011
f(:)(;r;;cg;t four to sktane divided urban March 2012
Jacobs Engineering March 2014
Debbie Neubert, Olivia Tanyadji, Audie Harris

Noe Rodriguez

Current Activity :

1 Pavement Design Change thre middle project will be changed by TxDOT Denton as it was
determined that there was only 4 inches of subgrade savings using the new TxDOT
criteria. There may be no savings in dollars, but there will be significant savings in time and
disruption.

T ROW: TxDOT has contracted with ARWS to complete the RgfatVay acquisition. ARWS
began work in December 2010. There are approximately 60 parcels to be ac§tated
reports will be provided electronically to stakeholders.

1 See attachedlacobsProgressReport.

T See attached TxDOT Project Report.
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